
AGENDA REPORT 

To:       Mayor Pat Humphrey & the Clare City Commission  
From:  Ken Hibl, City Manager 
Date:   November 26, 2019 
RE:      Purchase of New Police Vehicle 

 
For the Agenda of December 2, 2019 
 

 

Background.     One of the City’s police vehicles was involved in an auto-deer accident and was 
declared totaled/uneconomically reparable by the City’s insurance adjuster.  Replacement of the 
vehicle is critical to the City Police Department’s sustained operations.  Our insurer will provide 
us a $41K replacement allowance to purchase a new vehicle.   
 
As Chevrolet Tahoe has replaced the Ford Explorer as the designated police vehicle thru the state 
buying program, we’ve asked McGuire’s Chevrolet, our local state-buying program automobile 
dealer, to find the City a new replacement vehicle. We’ve been informed that there are no 2019 
Tahoe’s available in the state, and the 2020 police-model Tahoe will not be available until May 
2020.  However, McGuire’s has located a new 2018 police-equipped Tahoe in Georgia and will 
have the vehicle transported to Clare’ the vehicle comes with a full three-year, 36,000 new vehicle 
warranty.  The City Commission is asked to approve the purchase of the vehicle.   
 
Issues & Questions Specified. Should the City Commission approve the purchase of a new police 
vehicle? 
 
Alternatives. 

1. Approve the purchase of the new 2018 Chevrolet Tahoe from McGuire’s Chevrolet. 
2. Delay purchase of a replacement vehicle to coincide with the availability of the 2020 

models. 
3. Do not replace the damaged police vehicle.  
4. Set aside the decision regarding this matter to a later date. 

  
Financial Impact. The total cost of the new vehicle will be $47,777.47 (see copy of detailed cost 

sheet).  This cost includes the installation of all equipment (valued at approximately $3K) that we 
were able to salvage and will “fit” the Tahoe (the previous vehicle was a Ford Explorer, thus not 
all the equipment is not compatible).  We will receive a $41K allowance from our insurer to 
purchase the vehicle, leaving a balance of $6,777,47 that will have to be paid from the City’s 
Mobile Equipment Fund.  The fund balance of the Mobile Equipment Fund is presently able to 
accommodate this purchase; however, we have seven months remaining in the current budget year 
and simply cannot predict our maintenance and repair needs during the remainder of the budget 
year.  Consequently, we may ultimately require a budget amendment if we experience significant 
repair costs for the remainder of the year.   
 
Recommendation.  I recommend the City Commission approve the purchase of the new police 
vehicle by adoption of Resolution 2019-158 (copy att’d)      
  
Attachments.   

1. Detailed Cost Sheet. 
2. Resolution 2019-158. 







 

RESOLUTION  2019-158 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE PURCHASE OF 

A NEW POLICE VEHICLE. 

 

WHEREAS, a City police vehicle was recently involved in an auto-deer accident and was 

declared totaled/uneconomically reparable by the City’s insurance adjuster; and  

 

WHEREAS, replacement of said the vehicle is considered critical to the City Police 

Department’s sustained operations; and  

 

WHEREAS, the City’s insurer will provide the City of Clare a $41,000 replacement allowance 

to purchase a replacement police vehicle; and    

 

WHEREAS, McGuire’s Chevrolet, the local state-buying program automobile dealer, has 

informed the City that there are no 2019-model police vehicles presently available in the State of 

Michigan and that the 2020-model police vehicles will not be available until May 2020, but a new 

2018-model vehicle has been located in Georgia and can be transported to Clare; and  

 

WHEREAS, said 2018-model vehicle has a full three-year, 36,000 new vehicle warranty; and;      

 

WHEREAS, the City Staff has recommended that the City Commission approve the purchase 

of said vehicle from McGuire’s Chevrolet; and  

 

 WHEREAS, the Clare City Commission has considered the recommendation of the City Staff 

and deems said recommendation prudent and in the best interests of the City of Clare.  

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of City of Clare 

hereby approves the purchase of a new 2018 police-model Chevrolet Tahoe from McGuire’s Chevrolet 

for a purchase price, said price including the installment of all police equipment, not to exceed 

$47,777.47.          

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

This Resolution was introduced by Commissioner ___________and supported by Commissioner 

____________.  The Resolution declared adopted by the following roll call vote:   

 

YEAS:      

    

NAYS:                  

    

ABSENT:          

 

 

Resolution approved for adoption on this 18th day of November 2019. 

 

 

_______________________________ 

         Diane Lyon, City Clerk 


